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Students Come First is Idaho’s 
Education Reform Effort 

 Focused on: 
• fostering great teachers and leaders  

• integrating technology in instruction  

• increasing parental engagement through 

transparency and accountability  

 

The goal is to establish equitable learning 

environments throughout the state. 
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Three Pillars of 

Students Come First 
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Public Schools 2012/13 
Funding Request 

 Superintendent Luna requested a 4.7% increase which includes: 

 

• Movement on the salary grid for experience and education. 

• An increase in salary-based apportionment by 2.38% for 

certified staff and 3% for classified staff to offset the 

adjustment. 

• A 2% increase in discretionary funding. 

• Fully funding Students Come First (Pay for Performance- 

$38.8 million additional dollars for teachers, Classroom 

Technology, Mobile Computing Devices and Professional 

Development). 
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Public Schools Funding 
2012/13 

 • Superintendent Luna’s request reflects no decrease 

in funding for teachers salaries in FY 13 and provides 

for an additional $38.8 million for pay for 

performance bonuses (5% increase in state funding 

for teacher compensation). 

• It is estimated that 85% of teachers will earn a bonus 

based on state and local priorities. 

• The request also reflects $4 million to fund growth in 

student enrollment. 

 
 

 



ISEE Phase 2 Instructional Management System 

Public Schools Funding 
2012/13 

 Public Schools 2012/2013 Funding Request 

 
• Following the recommendations from the Technology Task 

Force, this budget request includes $2.5 million for IT 

professionals in local districts to support the integration of 

classroom technology and laptops for teachers and high 

school students. 

• Further details about the public schools funding request can 

be found at:    http://educationidaho.blogspot.com/ 
 

 

 

 

http://educationidaho.blogspot.com/
http://educationidaho.blogspot.com/
http://educationidaho.blogspot.com/
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Mobile Computing Device 
Deployment 

 The Students Come First Technology Task 

Force recommended, and the SDE has 

adopted, the following decisions for the 

deployment of mobile computing devices 

for students in in grades 9-12 the 2013-

2014 school year… 
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Mobile Computing Device 
Deployment 

 • Deploy devices to 1/3 of students in grades 9-12 by 

building, rather than by specific grades within all 

buildings. 

• Districts can choose which combination of buildings are 

included in request to be in the initial deployment of 

devices. 

• A letter of interest, indicating the buildings to be included, 

from the district to the SDE is required to be in the first 

deployment. 

This approach is intended to provide flexibility for districts to 

phase in devices for students as they see fit.  

Superintendent Luna issued a memo to district leaders on 

Jan. 6, 2012 detailing this deployment strategy. 
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21st Century Classrooms 
 

• Idaho System for Educational Excellence (ISEE)- data upload 

status- 276,064 students are currently in the system 

 

• Schoolnet is currently available to all districts (error free 

ISEE data uploads are required for access), which includes: 

 
• Spring ISAT results 

• Deconstructed Common Core / Idaho standards 

• Digital content aligned to standards (March, 2012) 
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Requests for Information have been let to: 

 

1) Identify digital content for Schoolnet 

2) Identify professional development around integrating 
technology in instruction 

3) Identify online course providers 

4) Identify solutions for one-to-one mobile computing 
device hardware, software and deployment 

 

More information can be found at 
www.studentscomefirst.org 

 
 

 

21st Century Classrooms 



ISEE Phase 2 Instructional Management System 

• SCF information booklet (high level) 

• Policy guidance document (implementation tool) 

• Teacher newsletter (monthly) 

• Procurement opportunities 

www.studentscomefirst.org 

 

• Superintendent’s Weekly e-newsletter- distributed 
weekly via email 

 

 

Communication 
Where to find updates and news 

 



ISEE Phase 2 Instructional Management System 

 

Camille Wells 

(208)332-6817 

cwells@sde.idaho.gov 

Questions or  more information on 

SCF 
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ISEE Vision 

“Every parent and educator will have access 
to the data they need to guide instruction 
on a daily basis and measure the academic 
progress of all students.” 

  - Tom Luna 

  Idaho State Superintendent 
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What is an Instructional 
Management System? 

• Helps educators maximize planning and instructional 
time. 

• Provides access to information that identifies 
instructional needs (down to the student level)  

• Can be used to create formative assessments and real 
time student outcome data 

• Aligns content standards, instructional resources, digital 
content and formative assessments 

• Has the reporting capability that allows for data driven 
decisions 
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Instructional Management System  
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Digital Backpack 
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Assessment Detail 



Mastery reporting, differentiation, 
and item analysis 
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Standards 
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Deconstructed Standards 
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Digital Content 
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Teacher View 
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Robust Assessment Platform: 
Online, Paper, Clickers, Rubrics & Express Tests 
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Item Analysis &  
Standards Mastery 
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Digital Lesson Plans 
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Educator effectiveness metrics 

Educator Development System 

Custom tailored professional learning 

Fall 2012 
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Statewide Overview 

• Student growth reports 

• Common Core Standards 

• Digital Content 

• Online assessment tool 

• Digital Backpack/Indiv Learning Plans 
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Pilots 

• Online assessment 
management/delivery 

–Real time results 

• Online curriculum 
management 
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District Grants 

• Two primary goals: 

– Streamline ISEE uploads 

– Integrate Schoolnet into classroom instruction 

• $2 million distributed to districts for 

Schoolnet deployment 

•  20% of Idaho Schools awarded grants each 

year for two years 

• Awards to be announced February, 2012 

30 
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Data Flow 
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3 Year Timelines 
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Key 

2011 2012 
July May Apr Mar Feb Jan Nov Oct Sept Aug Dec June 

Baseline System to all Districts  

•Rosters, Digital Backpack, State Assessments, Digital Content 

Pilot Districts 

•5 District pilot Instructional Management Suite 

Grant applications and awards 

•$2Million a year for two years to districts 

1st Grant based cohort  

•Instructional Management Suite 

Deployment and PD 

Webinars for District leadership (slide 15) 

•Sept and October 

Superintendent Conference 

•August 2, 3 

Pilot training-Webinars-SN and instructional planning  

•Face to Face 

Cohort 1 SN Certified Trainer instruction 

•Face to Face 

Professional 

Development SN Configuration Key: 

EDS 
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IMS/Schoolnet 
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Name Email Area 

Matt McCarter mamccarter@sde.idaho.gov Students Come First 

Rick Kennedy rkennedy@sde.idaho.gov ISEE Grant Coordinator 

Nancy Thomas Price nthomasprice@sde.idaho.gov Formative and Interim 
Assessment Coordinator 

Jacque Hyatt jshyatt@sde.idaho.gov PD Coordinator 

Carol Scholz csholz@sde.idaho.gov Digital Content Coordinator 

Joyce Popp jpopp@sde.idaho.gov IT Resource Manager 

Warren Danforth wdanforth@sde.idaho.gov ISEE Phase 2 

SDE Support             Support@sde.idaho.gov 


